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Report of the Integrated Care Partnership

Draft Derby and Derbyshire Integrated Care Strategy

1. Purpose

1.1 The Health and Wellbeing Board is asked to:
a) Note the contents of the Draft Derby and Derbyshire Integrated Care
Strategy.

b) Consider any changes the Board would like to propose to the Integrated
Care Partnership (ICP) regarding the content of the Draft Strategy.

c) Comment on how the Board and its partners roles in mobilising the
strategy and the work plans for the Start Well, Stay Well and Age /Die
Well key areas of focus.

d) Consider and discuss the implications of the Integrated Care Strategy
on the development of the Joint Local Health and Wellbeing Strategy.

2. Information and Analysis

2.1 The Draft Derby and Derbyshire Integrated Care Strategy was endorsed
at the ICP on 8 February 2023.

2.2 The purpose of the Derby and Derbyshire Integrated Care Strategy is to
set out how Local Authority, NHS, Healthwatch, and Voluntary Sector
organisations will work together to improve the health of Derby and
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Derbyshire citizens, and further the transformative change needed to
tackle system health and care challenges.

2.3 The finalised Strategy will be produced for consideration by the ICP Board
in April 2023. The approved version will then be published in line with
national guidance, with a copy provided to each partner local authority
and the Integrated Care Board.

2.4 The Strategy will not be static, the national guidance requires that
Integrated Care Partnerships must consider revising the integrated care
strategy whenever they receive a joint strategic needs assessment.
Therefore further versions of the Strategy will be produced and published
in line with this requirement. To this end the Strategy should be regarded
as a start point for assessing and improving the integration of care.

2.5 The Strategy is informed by and will complement joint strategic needs

assessments (JSNAs) and joint local health and wellbeing strategies.

3. Alternative Options Considered

3.1 The Draft Strategy has already been endorsed by the ICP, so an
alternative option is not presented, however the Board is asked to
consider any changes the Board would like to propose to the content of
the Draft Strategy.

3.2 Senior Responsible Owners covering the Start Well, Stay Well, and
Age/ Die Well domains considered other options for inclusion as key
areas of focus for the Strategy. The three proposals included in the
Draft Strategy have been collated following these considerations.

4. Implications

4.1  Appendix 1 sets out the relevant implications considered in the
preparation of the report.

5. Consultation

5.1  Formal consultation on the Strategy has not been carried out.

6. Partnership Opportunities
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6.1

6.2

The population health and care needs of Derby and Derbyshire are a
fundamental driver for the Strategy. The Draft Strategy includes a
summary of Joined Up Care Derbyshire (JUCD) priority outcomes and
indicators, which focus on increasing life expectancy, increasing healthy
life expectancy, and reducing inequalities. These are based upon
development work within the system, our JSNAs and joint health and
wellbeing strategies and align with outcomes included in Local Authority
plans.

The Board and its partners will be critical to the success of strategy
implementation, given the scope of the three Key Areas of Focus.
Given the focus on prevention, early intervention and wellbeing system
leads for the Key Areas of Focus will be asked to propose partnership
working arrangements, as part of their mobilisation plans, and Board
members are asked to comment on how this partnership working can
work best.

7. Background Papers

7.1

There are no background papers

8. Appendices

8.1
8.2

Appendix 1 — Implications.
Appendix 2 — Draft Derby and Derbyshire Integrated Care Strategy

9. Recommendation(s)

That the Health and Wellbeing Board:

a) Considers any proposed changes to the content of the Draft Strategy
that it would like to recommend.

b) Comments on how the Board and its partners roles in mobilising the
Strategy and the work plans for the Start Well, Stay Well, and
Age/Die Well Key Areas of Focus.

c) Considers and discusses the implications of the Integrated Care

Strategy on the development of the Joint Local Health and Wellbeing
Strategy.
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10. Reasons for Recommendation(s)

a) The Health and Wellbeing Board is a key partner for the development
and mobilisation of the Integrated Care Strategy, for which the
Integrated Care Partnership is the accountable body.

Report Author: lan Hall, Programme Director

Contact details: i.halls@nhs.net

Organisation: Joined Up Care Derbyshire

HWB Sponsor: Simon Stevens, Interim Executive Director Adult Social Care
& Health and DASS
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Appendix 1

Implications

Financial

1.1 There is a small cost to bringing in additional capacity to support
production of the Strategy.

1.2 The Strategy itself will contribute to improving outcomes and care
efficiently through greater integration and aligned / pooled resources.

Legal
2.1 There are no legal implications of this report.
Human Resources

3.1 Opportunities to develop system-wide 'one-workforce' approaches and
other key developments are enablers to the Strategy.

Equalities Impact

4.1 Reducing inequalities and maximising inclusion health and care are key
aims for the strategy.

Partnerships

5.1 Partnership implications are summarised in the Draft Strategy and will be
explored and developed further during mobilisation of the Key Areas of
Focus.

Health and Wellbeing Strategy priorities

6.1 The Draft Integrated Care Strategy summarises links to Health and
Wellbeing Strategy priorities, and the Key Areas of Focus have been
developed to date in the context of health and wellbeing priorities.
Further detailed work on how these priorities can be supported will be led
by the Key Area of Focus Senior Responsible Owners and relevant
steering forums.

Other implications
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7.1 Patient, Public And Stakeholder Involvement - Involvement and
engagement is a key part of strategy mobilisation
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